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Safeguarding Policy 
 
 
 
 

Introduction  

Inspire Middlesex College is committed to safeguarding and promoting the welfare of 
children, young people and adults at risk (this includes apprentices and other learners) and 
to ensure that the actions are taken to support them if abuse is suspected. 

Staff in this organisation recognise and accept their responsibilities to develop awareness of 
the issues that may cause harm to young people, adults at risk (formerly vulnerable adults), 
apprentices and other learners and promote the concept of the ‘safe learner’. We are 
committed to: 

• Provide a safe environment for young people and adults to learn in.  
• Practice safe recruitment in checking the suitability of staff (including agency 

staff), volunteers and contractors to work with or in an environment where young 
people and adults at risk are present. 

• Identify young people and adults at risk who are suffering, or likely to suffer, 
significant harm.  

• Take appropriate action to see that such young people and adults at risk are kept 
safe at all times.  

• Identify young people and adults at risk who are suffering or likely to suffer 
impairment of their life chances and opportunities to learn and achieve.  

• Take appropriate action to ensure that such young people and adults at risk have 
access to all appropriate, available support in order to improve life chances. 

 

This policy is related to and should be read in conjunction with the Inspire Middlesex College 
Prevent Duty Policy, which we include within our safeguarding responsibilities. It should also 
be read in conjunction with the procedures that have been put together as part of our 
response to the Coronavirus pandemic. The main document is the Coronavirus (Covid-19) 
Resilience Plan. 

 

Purpose of this policy 
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The purpose of this policy is to provide advice for staff and others working with us on helping 
us to meet our commitment of ensuring that any child, adult at risk, apprentice or other 
learner receiving any form of training, advice or guidance through us is protected from all 
forms of exploitation and abuse. In particular it covers: 

• how we promote the policy 

• how we achieve commitment to the policy  

• how we train our employees in implementing the policy 

• how we ensure protection of and prevent abuse of apprentices and other learners  

• our processes for raising, recording and investigating concerns 

• our procedures for getting additional support and guidance 

• how our IT usage is monitored 

• how we review this policy annually 

We have interpreted and acted on substantial guidance to take preventative measures to 
protect young people and adults at risk from abuse: physical; sexual; psychological, 
emotional; financial or material; neglect and acts of omission and impairment to their 
personal and social development.  

We believe that our current arrangements reflect the level of risk associated with our 16-19 
programme and adult-focused programmes. All staff and associates are asked to subscribe 
to our Code of Behaviour to help embed the delivery of our policy commitment. We 
recognise that no guidance can be exhaustive. 

Our policy and accompanying procedure are to ensure, so far as is possible, that all who 
work with us maintain a proper focus on safeguarding and know when to initiate the 
safeguarding procedure to raise and report concerns. 

 

Our responsibilities and how we achieve commitment to the policy 

We will: 

1. Promote the health and welfare of young people, adults at risk, apprentices and other 
learners by providing opportunities for them to take part in our programmes safely. 

2. Respect and promote the rights, wishes and feelings of young people, adults at risk, 
apprentices and other learners. 

3. Promote and implement appropriate procedures to safeguard the well-being of young 
people, adults at risk, apprentices and other learners, and protect them from abuse. 

4. Support staff and associates to adopt best practice to safeguard and protect young 
people, adults at risk, apprentices and other learners from abuse and to minimise risk 
to themselves. 

5. Continually promote this policy and require that staff and associates adopt and abide 
by it. 

6. Keep a safeguarding register/log to record incidents or concerns and use this to inform 
our response to future incidents and for risk assessment.   
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7. Respond to any allegations of misconduct or abuse of young people, adults at risk, 
apprentices or other learners in line with this policy and its accompanying procedure. 

 

Principles 

The welfare of young people, adults at risk, apprentices and other learners is everyone’s 
responsibility, particularly when it comes to protecting them from abuse. Our programmes 
provide an excellent opportunity for participants to learn new skills, grow in confidence and 
maximise their potential. 

This policy is based on the following principles: 

1. The welfare of young people, adults at risk, apprentices and other learners is a primary 
concern. 

2. All young people, adults at risk, apprentices and other learners, whatever their age, 
culture, disability, gender, language, racial origin, socio-economic status, religious 
belief and/or sexual identity have the right to protection from abuse. 

3. It is everyone's responsibility to report any concerns about abuse using the procedure 
prescribed within this policy.  

4. Where necessary, we will cooperate with any investigations conducted by local 
Safeguarding Partnerships, Social Services Departments and/or the Police. 

5. All incidents of alleged poor practice, misconduct and abuse will be taken seriously 
and responded to swiftly and appropriately. 

6. All personal data will be processed in accordance with the requirements of the Data 
Protection Act 1998. 

7. All staff in contact with our learners hold DRB clearance. 
 

Training 

Every member of staff will receive safeguarding and Prevent training scheduled by the 
Safeguarding Officer. We use external safeguarding courses. 

If a member of staff, and in particular those working with apprentices, feel they need 
additional training, or refresher training, Inspire Middlesex College will support this training 
need and the member of staff should approach the Safeguarding Officer (DSO) in the first 
instance.  

Our recruitment policy includes procedure around safeguarding. As part of their induction 
programme, every new member of staff will receive safeguarding training covering, 
Safeguarding, Prevent, Channel, and Equality and Diversity. 

 

Code of Behaviour - for all staff and associates 

1. Staff and associates must respect a young person’s, adult at risk’s, apprentice’s and 
other learner’s rights to privacy and encourage them to feel comfortable enough to 
report attitudes or behaviour they do not like. 

2. Our staff and associates are expected to act with discretion with regard to their 
personal relationships. They should ensure their personal relationships do not affect 
their professional role within the organisation.  
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3. All staff and associates should be aware of the procedures for reporting concerns or 
incidents, and should familiarise themselves with the contact details of the 
Safeguarding Officer (DSO). 

4. If a member of staff finds himself or herself the subject of inappropriate affection or 
attention from a young person, adult at risk, apprentice or other learner they should 
make others aware of this immediately. 

5. If a member of staff has any concerns relating to the welfare of a young person/ adult 
at risk, be it concerns about actions or behaviour of another staff member or 
concerns based on any conversation with the young person/ adult at risk, particularly 
if an allegation is made, they should report this to the Safeguarding Officer. 

6. Staff and associates should not start an investigation or question anyone after an 
allegation or concern has been raised.  Staff or associates should just record the facts 
and report these to the Safeguarding Officer. 
 

All allegations of abuse or harm will be treated seriously and consistently. This may lead 
to an investigation of a possible criminal offence by the police, involvement of an 
appropriate social care worker or an investigation of our provision and consideration of 
disciplinary action on staff or learners. 

 
 
Monitoring of IT usage 

In line with GDPR guidelines, we may monitor IT usage of apprentices, trainers/assessors 
and other staff. This is of particular importance regarding our Prevent strategy.  
The use of and monitoring of IT usage is also referenced in our Health and Safety Policy. Due 
consideration is to be given to the well-being of our learners as a result of the Coronavirus 
pandemic and this may sometimes be linked to a safeguarding concern. On-line programme 
delivery has increased and thus we have raised the importance of the monitoring of IT 
usage. 
 
 
Confidentiality 
 
Information will be gathered, recorded and stored in accordance with the Data Protection 
Policy. 
 
All employees must be aware that they have a professional duty to share information with 
other agencies in order to safeguard children and adults at risk.  

 
Safeguarding children and adults at risk may override confidentiality interests. However, 
information will be shared on a need to know basis only, as judged by the Safeguarding 
Officer 
 
 
Our process for raising, recording and investigating concerns 
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1. If a member of staff identifies a young person, adult at risk, apprentice or other 
learner at risk of abuse or has any safeguarding concerns, they should assess the 
nature and extent of that risk and consider if it poses an immediate danger.  

2. Report to the Safeguarding Officer, initially this can be a verbal report but it 
should be followed up with a written report using the Safeguarding Referral 
Record Form. 

3. Seek medical attention for the apprentice, child or adult at risk if needed. 
 

4. Safeguarding Officer to take any immediate steps to prevent any further danger to 
the young person, adult at risk, apprentice or other learner (in the case of an 
emergency incident). 
 

5. Make accurate notes to record an incident or conversation. This is important as the 
Safeguarding Officer may need to refer to them if an investigation is pursued. 
 

6. Complete the Incident Report Form as fully as possible (see Appendix Two). 

7. In the case of an apprentice the Safeguarding Officer is to liaise with the 
apprentices’ employer (and/or parent if under 18) where it is safe and 
appropriate to do so. 

8. Upon receiving a report of a safeguarding concern, the Safeguarding Officer reviews, 
the Incident Report Form and conducts an investigation, if required. 

9. Where relevant, develop the most appropriate support plan for the apprentice 
or member of staff. 
 

10. Safeguarding Officer to take appropriate steps which may include, referral to 
outside agencies (local Safeguarding Partnership) or the apprentices’ employer 
or other organisations and/or disciplinary action or instigating the Channel 
process (if a Prevent Duty concern). This is part of our procedure for getting 
additional support and guidance. 

11. Staff and the Safeguarding Officer will cooperate with the authorities who may 
take the process forward from this point. 

  



Page 6 of 15 
V6  Last reviewed: February 2022, Next Review Date: February 2023 
 

Responsibilities and contact details 

 
Primary responsibility for safeguarding sits with the Safeguarding Officer (DSO), Satvinder 
Mahal, who is the designated safeguarding lead for Inspire Middlesex College. Oversight is 
provided by the Managing Director and senior management team. 

Satvinder Mahal, Safeguarding Officer (DSO) 

Email: sat@inspiremiddlesexcollege.org 

Telephone: Inspire Middlesex College: 020 3441 6729 

 

Our commitment to reviewing and monitoring our safeguarding practices 

We will work in partnership with local safeguarding partnerships and committees to seek 
guidance on developing our safeguarding practices and dealing with allegations of harm that 
may have occurred at home or in other situations outside of our remit. 

The effectiveness of the Safeguarding Policy will be monitored by the Safeguarding Officer 
through data collections and observations undertaken periodically.  

We also monitor IT usage. In line with GDPR guidelines we may monitor IT usage of our 
learners and staff. This is of particular importance with respect to our Prevent strategy. 

Concerns recorded in the Safeguarding Register will be reviewed at regular meetings of the 
senior management team and used to identify risks and put in place actions to mitigate them. 

All policies and practices are reviewed annually to ensure that we have we have sound 
systems in place to minimise abuse of young people and adults at risk, and to take action 
where abuse is suspected. It will be evaluated against the latest iteration of the Ofsted criteria 
in the Education Inspection Framework. We seek to identify which descriptor best matches 
current safeguarding and Prevent provision at Inspire Middlesex College and then identify 
actions, where necessary, to reach the next descriptor. 

 

Review and Updates 

A review date is included in the document control box which is on the front page of this 
plan. 
 
This policy will be reviewed every 12 months or more frequently in the event of the 
publication of new guidelines/official communications. 
 

  

mailto:sat@inspiremiddlesexcollege.org
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Appendix One 

Further information website hyperlinks 

1. DBS Code of Practice: https://www.gov.uk/government/publications/dbs-code-of-
practice  

2. Keeping children safe in education 2021 Statutory guidance for schools and colleges 
September 2021: 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attac
hment_data/file/1021914/KCSIE_2021_September_guidance.pdf  

3. The Care and Support Statutory guidance 
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-
and-support-statutory-guidance  
 

Definitions of abuse  

Inspire Middlesex College follows The Care and support statutory guidance in identifying ten types of 
abuse, these are: 

Physical abuse 
Domestic violence or abuse 
Sexual abuse 
Psychological or emotional abuse 
Financial or material abuse 
Modern slavery 
Discriminatory abuse 
Organisational or institutional abuse 
Neglect or acts of omission 
Self-neglect 
 

Physical abuse 

This may include: hitting, slapping, shaking, throwing pushing, kicking, misuse of medication, 
poisoning, drowning, suffocating or causing any physical harm, restraint or inappropriate 
sanctions. Some of the recognised signs of physical abuse are: 

1. Unexplained burns 
2. Scratches 
3. Bruising and abrasions 
4. Drowsiness from misuse of medication 
5. Anxiety in the presence of an abuser 

Sexual abuse 

This may include: rape and sexual assault or sexual acts to which the vulnerable adult has 
not consented, or could not consent or was pressured into consenting. Sexual abuse 
involves forcing or enticing a child or young person to take part in sexual activities, not 
necessarily involving violence, whether or not the child is aware of what is happening. The 
activities may involve physical contact, including assault by penetration (for example rape or 
oral sex) or non-penetrative acts such as masturbation, kissing, rubbing, and touching 
outside of clothing.  

https://www.gov.uk/government/publications/dbs-code-of-practice
https://www.gov.uk/government/publications/dbs-code-of-practice
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1021914/KCSIE_2021_September_guidance.pdf
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
https://www.gov.uk/government/publications/care-act-statutory-guidance/care-and-support-statutory-guidance
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They may also include non-contact activities, such as involving children in looking at, or in 
the production of, sexual images, watching sexual activities, encouraging children to behave 
in sexually inappropriate ways, or grooming a child in preparation for abuse. Sexual abuse 
can take place online, and technology can be used to facilitate offline abuse. Sexual abuse is 
not solely perpetrated by adult males. Women can also commit acts of sexual abuse, as can 
other children. The sexual abuse of children by other children is a specific safeguarding issue 
(also known as peer on peer abuse) in education and all staff should be aware of it and of 
the College policy and procedures for dealing with it. 

Some of the recognised signs of sexual abuse are: 

1. Changes in behaviour 
2. Bruising  
3. Sexually transmitted diseases 
4. Sexualised behaviour. 

Psychological/emotional abuse 

There is a strong similarity between both psychological and emotional abuse. Emotional 
abuse is generally described as an element of psychological abuse. Psychological abuse may 
include emotional abuse, threats of harm or abandonment, deprivation of contact, 
humiliation, blaming, controlling, intimidation, coercion, harassment, verbal abuse, isolation 
or withdrawal from services or supportive networks. Some of the recognised signs of 
psychological or emotional abuse are: 

1. Fear 
2. Passivity 
3. Confusion 
4. Apathy 
5. Lack of eye contact 
6. Low self-esteem  
7. Disturbed sleep patterns 
8. Reluctance to talk openly 

Financial or material abuse 

This may include: theft, fraud, exploitation or the misuse or misappropriation of property, 
possessions or benefits. Some of the recognised signs of financial or material abuse are: 

1. Loss of jewellery and personal property 
2. Lack of money to purchase basic items 
3. A bill not being paid when money is entrusted to a third party 
4. Inadequate clothing 
5. Unexplained withdrawal of cash 
6. Loss of money from a wallet or purse 

 

Neglect and acts of omission 
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Neglect is when the constant failure to meet a child’s basic physical and/or psychological 
needs, likely to result in the serious impairment of the child’s health or development. This 
may include: failing to provide medical or physical care needs, adequate food, clothing and 
shelter including home and abandonment, failure to provide access to appropriate health, 
social care or educational services, the withholding of the necessities of life, such as 
medication, adequate heating and nutrition.  

Some of the recognised signs of neglect and acts of omission are: 

1. Dehydration 
2. Infections 
3. Malnutrition 
4. Hypothermia. 

Discriminatory abuse 

This may include abuse, bullying and harassment based on the individual’s age, sex, 
disability, religion, race or ethnicity or sexual orientation.  

Some of the recognised signs of discriminatory abuse might be very similar to psychological 
and emotional abuse. Although all these forms of abuse are now better analysed and 
documented not all have been fully recognised by education and training provision in the 
past. These guidelines recommend that education and training providers should formally 
recognise all ten areas of abuse as identified by the  

Other safeguarding issues 

Staff will be aware of other behavioural issues, for example alcohol misuse, taking drugs, 
deliberately missing classes or even consensual and non-consensual sharing of nude and 
semi-nude images and/or videos. 

Other safeguarding issues include: 

Child Sexual Exploitation (CSE) and Child Criminal Exploitation (CCE) 

Both CSE and CCE are forms of abuse that occur where an individual or group takes 
advantage of an imbalance in power to coerce, manipulate or deceive a child into taking 
part in sexual or criminal activity, in exchange for something the victim needs or wants, 
and/or for the financial advantage or increased status of the perpetrator or facilitator 
and/or through violence or the threat of violence. CSE and CCE can affect children, both 
male and female and can include children who have been moved (commonly referred to as 
trafficking) for the purpose of exploitation. 

Child Criminal Exploitation (CCE) 

Some specific forms of CCE can include children being forced or manipulated into 
transporting drugs or money through county lines, working in cannabis factories, shoplifting 
or pickpocketing. They can also be forced or manipulated into committing vehicle crime or 
threatening/committing serious violence to others. 

Children can become trapped by this type of exploitation as perpetrators can threaten 
victims (and their families) with violence, or entrap and coerce them into debt. They may be 
coerced into carrying weapons such as knives or begin to carry a knife for a sense of 
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protection from harm from others. As children involved in criminal exploitation often 
commit crimes themselves, their vulnerability as victims is not always recognised by adults 
and professionals, (particularly older children), and they are not treated as victims despite 
the harm they have experienced. They may still have been criminally exploited even if the 
activity appears to be something they have agreed or consented to. 

It is important to note that the experience of girls who are criminally exploited can 
be very different to that of boys. The indicators may not be the same; however, 
professionals should be aware that girls are at risk of criminal exploitation too. It is also 
important to note that both boys and girls being criminally exploited may be at higher 
risk of sexual exploitation. 
 

Child Sexual Exploitation (CSE) 

Criminal sexual exploitation can affect any child, who has been coerced into engaging in 
sexual activities. CSE is a form of child sexual abuse. This includes 16 and 17 year olds who 
can legally consent to have sex. Some children may not realise they are being exploited e.g. 
they believe they are in a genuine romantic relationship. CSE can occur over time or be a 
one-off occurrence, and may happen without the child’s immediate knowledge e.g. through 
others sharing videos or images of them on social media.  

 
Female Genital Mutilation (FGM) 

Staff must be aware of female genital mutilation and of the requirement on them to comply 
with the specific legal duty in this regard. They must speak to the Safeguarding Officer if 
they have any concerns about female genital mutilation (FGM) or if they suspect an act of 
FGM appears to have been carried out on a girl under the age of 18. Staff must report this to 
the Safeguarding Officer who will report it to the police.  

 

Peer on Peer Abuse 

This is most likely to include, but may not be limited to: 

• bullying (including cyberbullying, prejudice-based and discriminatory bullying); 
• abuse in intimate personal relationships between peers; 
• physical abuse such as hitting, kicking, shaking, biting, hair pulling, or otherwise 
• causing physical harm (this may include an online element which facilitates, 
• threatens and/or encourages physical abuse); 
• sexual violence, such as rape, assault by penetration and sexual assault; (this 

may include an online element which facilitates, threatens and/or encourages 
sexual violence); 

• sexual harassment, such as sexual comments, remarks, jokes and online sexual 
harassment, which may be standalone or part of a broader pattern of abuse; 

• causing someone to engage in sexual activity without consent, such as forcing 
someone to strip, touch themselves sexually, or to engage in sexual activity with a 
third party; 



Page 11 of 15 
V6  Last reviewed: February 2022, Next Review Date: February 2023 
 

• consensual and non-consensual sharing of nude and semi-nude images and/or 
videos (also known as sexting or youth produced sexual imagery); 

• upskirting; which typically involves taking a picture under a person’s clothing 
without their permission, with the intention of viewing their genitals or buttocks to 
obtain sexual gratification, or cause the victim humiliation, distress or alarm; and 

• initiation/hazing type violence and rituals (this could include activities involving 
harassment, abuse or humiliation used as a way of initiating a person into a group 
and may also include an online element). 

 
Serious violence 
Staff should be aware of the indicators, which may signal children are at risk from, or are 
involved with serious violent crime.  
 
Indicators may include: 

• increased absence from school 
•  a change in friendships or relationships with older individuals or groups,  
• A significant decline in performance 
• signs of self-harm or a significant change in wellbeing, or signs of assault or 

unexplained injuries.  
• Unexplained gifts or new possessions could also indicate that children have been 

approached by, or are involved with, individuals associated with criminal networks 
or gangs and may be at risk of criminal exploitation. 
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Appendix Two 

Reporting Form: 

All staff are aware that they must immediately report any concerns they have in relation to 
any child, vulnerable adult, apprentice or other learner portraying signs of the above 
definitions of abuse. These reports are to be made via the Inspire Middlesex College Incident 
Report Form below. 

 

INSPIRE MIDDLESEX COLLEGE Incident Report Form 

 

Name of Individual with concern: 

Type of concern: 

Position: 

Learner Name: 

Learner Address: 

 

 

 

Parents/Carers (or for Apprentices the name of their employer) Name and Address: 

 

 

 

 

 

Learner Date of Birth: 

Date and Time of any Incident: 
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Your Observations: 

 

 

 

Exactly What the Learner Said and What You Said 

(Remember, do not lead the Learner – record actual details.  Continue on separate sheet if 
necessary) 

 

 

 

 

 

 

Action Taken so far: 

 

 

 

 

 

 

 

External Agencies Contacted (Date & Time) 

POLICE: Yes/No (Please Circle) 

 

 

 

 

 

If yes – which: 

 

 

Name and Contact Number: 
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Details of Advice Received: 

 

 

Local Authorities Children’s Social Care:  

Yes/No (Please Circle) 

 

 

 

 

 

 

 

If yes – which: 

 

Name and Contact Number: 

 

 

Details of Advice Received: 

 

 

 

 

 

LOCAL AUTHORITY: 

Yes/No (Please Circle) 

If yes – which: 

 

 

 

Name and Contact Number: 

 

 

 

Details of Advice Received: 
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Other (e.g. NSPCC) 

-------------------------------------------------------  

-------------------------------------------------------  

-------------------------------------------------------  

 

 

 

 

 

 

 

 

Which: 

 

 

Name and Contact Number: 

 

 

 

Details of Advice Received: 

 

 

 

Signature: 

 

 

 

Print Name in Block Capitals: 

 

 

 

Date:  

 

 


